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Q. Why Indian Railway is most delayed Railway? 


It 
should 
goal 
upto 
It is because it is most feudal organism! 
On the pretext of running it on non-profit, it is 
actually run on feudal mental set up. 
Avg. 80 
K.M. Per. 


Hour 
Speed 
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2 
Ex. ) Mansuri Express! 


Delhi > Haridwar > 200 K.M. E Avg. Hrs. 12 Hrs. b - E 
/ L er Hour 


—_ 


It is a one of the old Express Train! No need to count the speed of passenger trains! » 


Ex | Rajdhani Express! 


No exact data Probably 80 — 90 K.M 
Railway > Suppresses > Real Data > ae aie > Por Hour 


What is the cost of alleged high speed! < 1000o other train remamed stranded 


One Second Class > Avg. 1200 ~ Whole Rajdhani > Less than Avg. 1200 
Boggy < Occupy Passenger Express Occupy Passenger 
_ 7-Apr- = Itisnota example of feudalism practised on Indian Railway 
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| i Q What are the nuisance of Railway! 
/ { 
W 
j 
l Rajdhani Express Satabdi Express 
It benefit 1% travellers — 99% passengers suffers 


Negative impact of running one train fast 
on amongst other slow moving trains on 
A same set of tracks built on 19t" Century 
Technology! 


ee 


— 


—~_— 
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Additionally Railway Ministry never studied the impact (financial loss) of other trains 
(due to delay of such other trains) due to running of Rajdhani Train & Satabdi Train after 
compelling such other trains to remained stranded for hours. 


-i 


What Renounce the Railway Ministry Economic Impact 
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i Railway should ~ principle of should immediately of Mix Traffic 
| _7-Apr- do! Yes Minister! survey System it used 
i! 
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Q Whether Mix Traffic system which is favoured 
system of Indian Railway has success any where 
in the world? 


SE ee = 
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Railway System of Britain & Canada are most failure system where 
| A mix traffic system is adopted compared to their counter parts in 
(Affected by same Industrial Revolution) viz. France, Germany etc.! 


Now it is not Ministry of Railways ! It is Ministry of Yes Minister! 


Two Asiatic Countries Japan & China have not chosen Mix Traffic, have 
much more success rate compared to those Common Wealth Countries 
from where we have adopted Mix Traffic System! 


We should gradually move 


Lesson Learnt 7 away from Mix Traffic System? 


7-Apr- 
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Why politician are now talking foolish thing? 


Politician are now saying that they can run train upto 200 K.M. refurbished 
version of Semi-High Speed Train on same track which is now used by other 
train now without constructing dedicated separate track for it? 


How many days all such political rhetoric can work ! Is it presumed that public 
memory is short and they will forget every thing on the next general election! 


Further remember! Railway / Remember! Railway 


has not deteriorated due to the 19an economic 
venture! It should be 


Remember ! It will 
still complicate the 


present system main fault of the employees! dail geess onals 
which is now some But it failed due to unnecess- Politician should not 
ae nee 
how working! ary interference of politician! interfere! 


Railway in every where in the world first time invested by Government in one 
form or other form! If government is interested to run moderate high speed! 
Then again it should have made some investment plan of its own! 


Missed __ Recent coal auction Rs. _ It should have invested 
opportunity = 2LakhCroreearned! _ for High Speed Rail 
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Why coal auction earned Rs. 2 Lakhs Crore is given to 
state without determining where the money will go? 


States are going to swallow such 
monies on Halwa, Puri & Dhunpbati. 


Why such huge money is given to 
State without any plan structure ! 


Railway is now in chaotic stage now. Lakhs of bridge are in stage of 
immediate collapse. There is need of railway over bridge at 1000 other 
odd places. Signalling system is in Baba Adam day technology. Hence, it 
would not have appropriate if such Rs. 2 Lakh Crore would have given 
to railway to repair / restore all such faulty / damaged structure! 


Optimally it would have better if such coal auction Rs. 2 Lakhs crore + Rs. 1 Lakhs Crore 
(Telecom auction) monies would be given for High Speed Maglev train from Delhi to Mumbai. 


Cannot. Railway 
Missed \ Next year such 
Lesson o , Be » missed mistake should 
Learnt pportunity 


recouped ~ opportunity — not be repeated. 
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Q What is the optimal immediate step to revamp Railway! 


Speed of Rajdhani Express Speed of Satabdi Express 
Needs to be decreased Remember Railway can 
so that no other trains be only run on economic 

to be stranded for benefit principle, unless 
maintaining alleged it is for benefit of SC, 
speed of these trains! ST & Handicapped etc. 
A Rajdhani & Satabdi can only be allowed to run such alleged high 


speed after compelling other train to be stranded for hours, if there is 
economic benefit of the same 


However, railway never showed economic survey that it is getting any economic benefit after 
compelling other common train to be remained stranded for hours. Hence present state of running 
of Rajdhani & Satabdi after causing other train to be stranded is against the principle of equality 
provided in the Article 14 of the Constitution of India 


Moreover, as per the mandate of the Constitution of India, reservation with expense (Even after 
economic loss of the exchequer) can only be given for the benefit and upliftment of SC/ ST/ OBC/ 


Tm Woman/ Children/ Handicapped and economically downtrodden persons of the society 


15 Roshan Chapagain 
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Why the government till yet doing the opposite of the 
Constitutional Mandate! 


i re ef 


SS SS 
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In fact 1t should have protected the interest of ST/ SC/ OBC/ 
handicapped/ woman/ children, persons from economically & 
socially vulnerable section of the society even after causing loss to 
High Rich Society vis-a-vis even causing loss to the exchequer. 
However the government till yet is doing just the opposite. It is 


a 


protecting the interest of the High Rich after giving subsidy to 
them when the train meant for them is even causing loss to the 
exchequer vis-a-vis it 1s causing rising of price of railway ticket of 
common man when loss caused to such uneconomic train system of 
Rajdhani & Satabdi is recouped from actual money paid/ earned 
from other common passengers belonged to the vulnerable section 
of the society. 


. A. It is not vice of capitalism It is actual vice of feudalism! 
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| Q What is the optimal immediate step to revamp Railway! 
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Railway should renounce feudalism and adopt capitalism. It should do every thing which 
is profitable except for the betterment of economically vulnerable section of the society. 


A 


r 
< Mantra for 


\ A < survival of Indian No train in future will 
Railwa be allowed to overtake 


| \ another train. 


If it is the government rule of the road that no vehicle will overtake other vehicle after 
- causing loss / delay to other vehicles, then why Govt. not follow such principle in railway! 


~ 


Lesson Overtaking is Overtaking after causing Railway should 
7-Apr! Learnt bad habit. time & economic loss to immediately 


15 ya other is immoral _ ban overtaking 
Roshan Chapaaain 
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Q Whether there is wrong /loss to run all trains on same speed! 


It is possible that slowest trains will run on their highest 
& high speed train will run after making rhythm with 
other trains running over to the same track 


/ 

Phase out the slow moving Allow private trains to phase 
fy trains phase by phase! out slow moving Govt. Trains- 
ý | 
| Example: It is possible Example: First phase 
| that out of such private out should start from 
A trains run by private g Delhi to Mumbai route. 

i A company earning from All slow moving trains 

| half bogies(.e.10 bogies from this route should 
AN out of 20 bogies) will be be removed to another 
[i born by the Government route for some time. 


All such phased out trains will thereafter for some time needs to allow run on less traffic routes. 
Hence, we can gear up all trains in logical speed of 80-100 K.M. Per Hour at Delhi Mumbai Route at 
first Phase. Later on we can also phase out all other slow moving trains from other routes bit by bit. 
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Q What is the role of political nepotism for causing delay of trains! 


Recent Example: It is alleged that Ganga Rejuvenation Minister 

Miss. Uma Bharati earlier compelled one special train to be remained 
stranded at Jhasi Station for allow her to board train belatedly. It is one tip 
of iceberg. Most prominently most corrupt/ incompetent politically appointed 


persons are occupying Railway Munistry. It is because railway ministry 
usually starts to construct many thing everywhere, but it never complete 
any thing anywhere. One important Example is Railway Bridge started to 

construct at Yamuna River in front of Old Delhi Railway Station round 15 
ears earlier. However, half built piers etc. are now decaying without use. 


Delay of 1 Hrs. bet’n Ghaziabad Already expired Old Delhi Rail 
to New Delhi/ Delhi route Bridge remains closed at floods 
Many brid . -o breaks 
O8es are old! I icity wire br 
There is no hurry to. one delay Over head ee wrong technology 
replace it. 


Delay caused 


There are 1000 odd changes / modulation / simulation needed to root out the delay cause. Corruption 
is one of the big component for causing delay of trains. Railway Officials swallowed cement and steel 
from Railway Sleeper. Low quality steel is used for railway tracks. All these caused uncertain 
7-Apr. breaking of electric wire, breaking of sleeper and breaking of railway tracks. All these causes delay. 

15 
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Q What about delay due to faulty Platform Management? 


We should endeavour to start waterless trains so that there will be no delay due to filling of water 
at railway platform. Paper based dry toilet should be used in those trains. 


We should start to develop model for two side platform for a train so that one platform be used to 
boarding and another platform be used for de-boarding the train. It will reduce delay at platform. 
Remember cost of construction of platform is same if two side plate form is started to constructed 
in upcoming new platforms. 


We should stop to use parcel bogies at passenger trains which will reduce the delay of the train. 


We should endeavour to start automatic gate locking system (like metro train) so that no guard is 
needed in passenger trains causing delay due to involvement two different persons. 


Railway platform should be so developed that like lift gate, all gates of platform will only open at 
the time of boarding/ de-boarding from train so that no man to caused to fall at railway track so 
much so as to many times cause delay to rail operations. 


There should be at least two engines at every trains (one engine at front and one at read of the 
train) so that there would be no delay at platforms for the purpose of cutting and joining engine 
from front to back etc. at different platforms. We should renounce policy of cutting one train into 
two parts at several places. 


All platform should necessarily low floor (how it affects the existing trains & platform is complex 


questions) & new trains be constructed on low floor double decor basis so that maximum traffic 
can load the train and ultimately it will become reason to reduce delay of trains. 


Platform Management consist 
A Always Remember Almost 50 % component delay 


7 -Apr= 
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Q What is relation of delay due to faulty Signal System? 


Itis seen that railway official are habitual to purchase 
those object which should be high priced, out dated and 
due to which it will give them hefty commission 


When moving block technology Railway Officials purchased 


was already available on cheap Outdated Absolute Block 
price compared to absolute block Technology from abroad after 
or it can be easily in-house developed payment of high price. 


Many times Government High School students showed model automatic level crossing 
gate at their school science show. However, Railway till yet became unable to develop/ use 


such technology till yet. Accidents occurs many times/ places causing delay of railway service. 


Railway officials are seems to be interested to still purchase outdated Absolute 
Block technology compared to moving block as alleged Absolute Block 
A Technology which they want to purchase is allegedly shown as High Priced. Top 


to bottom there is commission racket ! God only knows what to do? 
Roshan Chapagain 
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| Q Why Railway Officials wants to deny that railway tracks 
itself can be converted into Absolute Blocks Signal System? 


i ee ef 
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Common High School Knowledge: Railway track is made of Steel/ 
metallic alloy in which electronic signals freely moves. Such track can be 


separated on block basis causing it to work as Absolute Block Signal 
System! 


Yes it is difficult to use such technology at existing railway line, but how many 
new lines is built every ear. Whether such thing is tried to experiment on new line! 


Why Railway Officials again wants to deny that railway tracks or electric wire 
over head or minor fixed wire at mid of track itself can be converted as tool for 
communication of signals of moving block Technology? 


It is further known to Railway Officials that both vibration of moving train vis-a-vis 
electronic signals on its own moves on track system. Sensors joined at Railway engine can 
easily catch train moving ahead and behind of certain trains. Such system can be easily in- 


house developed into Moving Block Technology. Why these officials paid Lakhs of salary! 
Roshan Chapagain 
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Why Railway has not thought to develop GPS based or radio wave 


based Moving Block Signalling System till yet? Is it difficult to 
~~~ implement or new science to discover! What is the problem with Railway! 
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D n i> trains Or G, H & I trains or J, K & L trains will 


eplicate the same thing which is done by A, B & C 


SS 


-Every Master Slipper will be made of respective colour of line & 
magnetic plate is placed over it so that scanner fit on train can scan 
its magnetic value & find out the geographical location (Through 


Software) and continuously broadcast /display its location. 
Roshan Chapagain 
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Whether Moving Block Signalling needs new discovery of 


new science! Is it the case that present technological 
advancement of India is low for developing such technologies! 


ee 
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All technologies needed for development of Moving Block Technology is 
known for last more than 50 years. Now for last 30 years, there is added 


” 


> 


ladvantage of Modern Software & GPS system which are additional 
component of this technology. GPS will add central monitoring facility. 


There is special benefit of Moving Block Signalling Technology 
in.order to decrease delay component of Railway traffic 


Whether Moving Block Signalling System is expensive compared to traditional 
Q signalling or that it is low value or that its cost component is more expensive 
compared to Absolute Block Signalling Technology! 
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Moving Block Signalling Technology is less expensive compared to operating cost of 
A traditional signalling system. Indian Railway has very few implemented the absolute block 
= till yet. Moreover, according to study shown by different International Consultancies, 
7-Apr- Moving Block Technology is lesser expensive compared to Absolute Block Signalling Technology. 
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Why not use of Carbon Fibre Body so that it may remain 
Q leaui & non combustible resulting to decrease delay due to fire etc. 


D ef 
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allway bogies are very weighty causing damage to railway tracks 
ultimately causing delay of trains due to repair or other many times 
mishap of derailment etc. There is technology to reduce the weight of 


a 


ae 


the boggy after using carbon fibre body and reducing the weight of 
wheel after use of other types of alloy. Why these steps is not tried till 
yet, whether there is dearth of technical know how! Whether scientist 
surrendered their hands above! 


a 


Why it is not considered it fit to construct two story railway platform in many 
places so that traffic can be managed properly and resultantly reduce the delay 
of trains. In National Capital Territory, there is need of two story platform at 
Mathura, Nijamuddin, Old Delhi Railway Station, Ghaziabad and Shahibabad. 
These two floor Station will make easy to gauge crossing and resultantly 
reducing the delay of the train service. 
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| | A AJ R b Where there is will there is way! 
| vk ways hemember Honest man are required ! 
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Delay due to derailment & delay due to Unman level 
crossing . 


One High School student can construct electronic gate for unmanned 
Railway crossing after using minor electronic current signal / vibration 


Sensor. Well fed/ highly paid railway officials and staff cannot give some 
innovation for making automatic unmanned level crossing installations. 


Railway track guard hook is of low grade causing many 
times derailment! why it is not upgraded till today! Whether 
this is not a example of criminal negligence of officials! 


Why railway is still using English Man type railway track checking hand pulling 
Track Checker for checking the track. Whether sophisticated X-ray machine can 
not be used after installing it over to a railway engine and make computer measurement. 


Railway staffs are now government staffs. There is no possibility to fire them even in case 
of their incompetency. All derailment is happening due to all track maintenance work is 
| asked to be done by a government servant. Let all these works be done through private 
contractors after asking such corporate to deposit bank guarantee and in case any train 


derails, then such bank guarantee can be en-cashed as guarantee towards safety. _ l l 
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Whether it is good to run refurbished semi-high speed! 
Q Similarly we should invite bullet/ TGV to over come delay! 


As far as India is concerned, in respect of High Speed 
Railway, | strongly feel that we should move to new 
technology. We have leapfrogged before from Agriculture to 

Tl A | Services without touching much of Industries. We have 

} : leapfrogged earlier from Trunk Calls to Mobile Phones 

without touching much of Landlines. It is now time for us to 

leapfrog from our good old semi-high speed trains to Maglev 

without touching conventional High Speed Trains at all. | will 
be glad about this decision in future! 


7 THANK YOU 
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